Date/Time:

Report ID:

CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System
Comparison of Bids

Contract p76CN02

Bid

Date: 02/24/2026

Engi : Bidder:
ngineer: 4899 Green Line Train Protection System 2- Wayside lader- 4288
Firm Name: Hntb Contract 1, Boston, MA Firm Name:  Pine Ridge Technologies, Inc.
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0130.429  TRAFFIC OFFICERS SERVICES AN 1 $70,000.00 $70,000.00 $70,000.00 $70,000.00 $0.00 $0.00
0140.145  FURNISH MBTAWITH AN 1 $54,000.00 $54,000.00 $54,000.00 $54,000.00 $0.00 $0.00
MISCELLANEOUS MATERIALS
0211.495  SITE UTILITIES AN 1 $27,000.00 $27,000.00 $27,000.00 $27,000.00 $0.00 $0.00
0213.202 RODENT CONTROL AN 1 $10,800.00 $10,800.00 $10,800.00 $10,800.00 $0.00 $0.00
0221.331  DISPOSE OF QUALIFYING SOILS AN 1 $7,200.00 $7,200.00 $7,200.00 $7,200.00 $0.00 $0.00
0222.090 EXCAVATE AND BACKFILL CcY 24 $1,957.00 $46,968.00 $800.00 $19,200.00 ($1,157.00) ($27,768.00)
0235.263 CATENARY POLE REINFORCEMENT AN 1 $270,000.00 $270,000.00 $270,000.00 $270,000.00 $0.00 $0.00
0291.124  GLTPS ANCHOR INSTALLATION TYPE EA 90 $4,538.00 $408,420.00 $10,800.00 $972,000.00 $6,262.00 $563,580.00
1 ROUND FIELD SIDE POLE
0291.125  GLTPS ANCHOR INSTALLATION TYPE EA 70 $5,294.00 $370,580.00 $10,900.00 $763,000.00 $5,606.00 $392,420.00

2 ROUND CENTER POLE STANDARD
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Date/Time:

Massachusetts Bay Transportation Authority

Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 02/24/2026
Contract p76CNO02
Engineer: Bidder:
9 4899 Green Line Train Protection System 2- Wayside : 4288
Firm Name: Hntb Contract 1, Boston, MA Firm Name:  Pine Ridge Technologies, Inc.
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0291.127  GLTPS ANCHOR INSTALLATION TYPE EA 14 $13,584.00 $190,176.00 $16,770.00 $234,780.00 $3,186.00 $44,604.00
3 ROUND CENTER POLE EXTENDED
0291.129  GLTPS ANCHOR INSTALLATION TYPE EA 1 $11,514.00 $11,514.00 $7,000.00 $7,000.00 ($4,514.00) ($4,514.00)
3A ROUND CENTER POLE EXTENDED
SINGLE
1633.100 PANELBOARDS EA 2 $9,395.00 $18,790.00 $7,000.00 $14,000.00 ($2,395.00) ($4,790.00)
1696.066 ~ TRENCH AND CONDUIT LF 132 $79.95 $10,553.40 $150.00 $19,800.00 $70.05 $9,246.60
6500.000 RISK ALLOWANCE RA 1 $750,000.00 $750,000.00 $750,000.00 $750,000.00 $0.00 $0.00
6808.100  INSTALL CABLE IN CONDUIT LF 18,345 $16.40 $300,858.00 $6.00 $110,070.00 ($10.40) ($190,788.00)
6808.101  INSTALL CABLE ON MESSENGER LF 59,862 $19.69 $1,178,682.78 $12.00 $718,344.00 ($7.69) ($460,338.78)
6825.100  INSTALL CONDUIT LF 84 $58.63 $4,924.92 $150.00 $12,600.00 $91.37 $7,675.08
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Massachusetts Bay Transportation Authority

Date/Time:
Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 02/24/2026
Contract p76CNO02
Engineer: . . . . Bidder:
9 4899 Green Line Train Protection System 2- Wayside 4288
Firm Name: Hntb Contract 1, Boston, MA Firm Name:  Pine Ridge Technologies, Inc.
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
6826.100 INSTALL MESSENGER LF 43,452 $24.20 $1,051,538.40 $16.00 $695,232.00 ($8.20) ($356,306.40)

Total Estimate Contract Base Bid: $4,782,005.50

Contract Total - Base Bid and Alternates: $4,782,005.50

$4,755,026.00

$4,755,026.00

($26,979.50)

($26,979.50)
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Date/Time:

Report ID:

CMS-BM-003

Engineer: 4899

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract

D76CNO02
Green Line Train Protection System 2- Wayside

Bid Date: 02/24/2026

Bidder: 1873

Firm Name:  Hntb Contract 1, Boston, MA Firm Name:  J. F. White Contracting Co.
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0130.429 TRAFFIC OFFICERS SERVICES AN 1 $70,000.00 $70,000.00 $70,000.00 $70,000.00 $0.00 $0.00
0140.145  FURNISH MBTA WITH AN 1 $54,000.00 $54,000.00 $54,000.00 $54,000.00 $0.00 $0.00
MISCELLANEOUS MATERIALS
0211.495  SITE UTILITIES AN 1 $27,000.00 $27,000.00 $27,000.00 $27,000.00 $0.00 $0.00
0213.202 RODENT CONTROL AN 1 $10,800.00 $10,800.00 $10,800.00 $10,800.00 $0.00 $0.00
0221.331  DISPOSE OF QUALIFYING SOILS AN 1 $7,200.00 $7,200.00 $7,200.00 $7,200.00 $0.00 $0.00
0222.090 EXCAVATE AND BACKFILL cY 24 $1,957.00 $46,968.00 $825.00 $19,800.00 ($1,132.00) ($27,168.00)
0235.263 CATENARY POLE REINFORCEMENT AN 1 $270,000.00 $270,000.00 $270,000.00 $270,000.00 $0.00 $0.00
0291.124  GLTPS ANCHOR INSTALLATION TYPE EA 90 $4,538.00 $408,420.00 $4,410.00 $396,900.00 ($128.00) ($11,520.00)
1 ROUND FIELD SIDE POLE
0291.125  GLTPS ANCHOR INSTALLATION TYPE EA 70 $5,294.00 $370,580.00 $4,410.00 $308,700.00 ($884.00) ($61,880.00)

2 ROUND CENTER POLE STANDARD
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Date/Time:

Massachusetts Bay Transportation Authority

Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 02/24/2026
Contract p76CNO02
Engineer: Bidder:
9 4899 Green Line Train Protection System 2- Wayside : 1873
Firm Name:  Hntb Contract 1, Boston, MA Firm Name:  J. F. White Contracting Co.
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0291.127 GLTPS ANCHOR INSTALLATION TYPE EA 14 $13,584.00 $190,176.00 $6,160.00 $86,240.00 ($7,424.00) ($103,936.00)
3 ROUND CENTER POLE EXTENDED
0291.129  GLTPS ANCHOR INSTALLATION TYPE EA 1 $11,514.00 $11,514.00 $16,100.00 $16,100.00 $4,586.00 $4,586.00
3A ROUND CENTER POLE EXTENDED
SINGLE
1633.100 PANELBOARDS EA 2 $9,395.00 $18,790.00 $39,200.00 $78,400.00 $29,805.00 $59,610.00
1696.066  TRENCH AND CONDUIT LF 132 $79.95 $10,553.40 $395.00 $52,140.00 $315.05 $41,586.60
6500.000 RISK ALLOWANCE RA 1 $750,000.00 $750,000.00 $750,000.00 $750,000.00 $0.00 $0.00
6808.100  INSTALL CABLE IN CONDUIT LF 18,345 $16.40 $300,858.00 $15.00 $275,175.00 ($1.40) ($25,683.00)
6808.101  INSTALL CABLE ON MESSENGER LF 59,862 $19.69 $1,178,682.78 $21.00 $1,257,102.00 $1.31 $78,419.22
6825.100  INSTALL CONDUIT LF 84 $58.63 $4,924.92 $734.00 $61,656.00 $675.37 $56,731.08
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Date/Time:
Report ID: CMS-BM-003 Capital Management System

Comparison of Bids

Contract p76CNO02

Engineer:
9 4899 Green Line Train Protection System 2- Wayside

Firm Name: Hntb Contract 1, Boston, MA

Massachusetts Bay Transportation Authority

Bid Date: 02/24/2026

Bidder: 1873

Firm Name:  J. F. White Contracting Co.

Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
6826.100  INSTALL MESSENGER LF 43,452 $24.20 $1,051,538.40 $26.75 $1,162,341.00 $2.55 $110,802.60
Total Estimate Contract Base Bid: $4,782,005.50 $4,903,554.00 $121,548.50
Contract Total - Base Bid and Alternates: $4,782,005.50 $4,903,554.00 $121,548.50
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Date/Time:

Report ID:

CMS-BM-003

Engineer: 4899

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract

D76CNO02
Green Line Train Protection System 2- Wayside

Bid Date: 02/24/2026

Bidder: 4454

Firm Name: Hntb Contract 1, Boston, MA Firm Name:  Fischbach And Moore Electric Group, LLC
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0130.429 TRAFFIC OFFICERS SERVICES AN 1 $70,000.00 $70,000.00 $70,000.00 $70,000.00 $0.00 $0.00
0140.145  FURNISH MBTA WITH AN 1 $54,000.00 $54,000.00 $54,000.00 $54,000.00 $0.00 $0.00
MISCELLANEOUS MATERIALS
0211.495  SITE UTILITIES AN 1 $27,000.00 $27,000.00 $27,000.00 $27,000.00 $0.00 $0.00
0213.202 RODENT CONTROL AN 1 $10,800.00 $10,800.00 $10,800.00 $10,800.00 $0.00 $0.00
0221.331  DISPOSE OF QUALIFYING SOILS AN 1 $7,200.00 $7,200.00 $7,200.00 $7,200.00 $0.00 $0.00
0222.090 EXCAVATE AND BACKFILL CY 24 $1,957.00 $46,968.00 $3,646.00 $87,504.00 $1,689.00 $40,536.00
0235.263 CATENARY POLE REINFORCEMENT AN 1 $270,000.00 $270,000.00 $270,000.00 $270,000.00 $0.00 $0.00
0291.124 GLTPS ANCHOR INSTALLATION TYPE  EA 90 $4,538.00 $408,420.00 $13,700.00 $1,233,000.00 $9,162.00 $824,580.00
1 ROUND FIELD SIDE POLE
0291.125 GLTPS ANCHOR INSTALLATION TYPE EA 70 $5,294.00 $370,580.00 $13,830.00 $968,100.00 $8,536.00 $597,520.00

2 ROUND CENTER POLE STANDARD
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Date/Time:

Massachusetts Bay Transportation Authority

Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 02/24/2026
Contract p76CNO02
Engineer: Bidder:
9 4899 Green Line Train Protection System 2- Wayside : 4454
Firm Name:  Hntb Contract 1, Boston, MA Firm Name:  Fischbach And Moore Electric Group, LLC
Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0291.127  GLTPS ANCHOR INSTALLATION TYPE EA 14 $13,584.00 $190,176.00 $24,500.00 $343,000.00 $10,916.00 $152,824.00
3 ROUND CENTER POLE EXTENDED
0291.129  GLTPS ANCHOR INSTALLATION TYPE EA 1 $11,514.00 $11,514.00 $15,000.00 $15,000.00 $3,486.00 $3,486.00
3A ROUND CENTER POLE EXTENDED
SINGLE
1633.100 PANELBOARDS EA 2 $9,395.00 $18,790.00 $9,100.00 $18,200.00 ($295.00) ($590.00)
1696.066  TRENCH AND CONDUIT LF 132 $79.95 $10,553.40 $300.00 $39,600.00 $220.05 $29,046.60
6500.000 RISKALLOWANCE RA 1 $750,000.00 $750,000.00 $750,000.00 $750,000.00 $0.00 $0.00
6808.100  INSTALL CABLE IN CONDUIT LF 18,345 $16.40 $300,858.00 $2.06 $37,790.70 ($14.34) ($263,067.30)
6808.101  INSTALL CABLE ON MESSENGER LF 59,862 $19.69 $1,178,682.78 $26.50 $1,586,343.00 $6.81 $407,660.22
6825.100  INSTALL CONDUIT LF 84 $58.63 $4,924.92 $221.43 $18,600.12 $162.80 $13,675.20
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Date/Time:
Report ID: CMS-BM-003 Capital Management System

Comparison of Bids

Contract p76CNO02

Engineer:
9 4899 Green Line Train Protection System 2- Wayside

Firm Name: Hntb Contract 1, Boston, MA

Massachusetts Bay Transportation Authority

Bid Date: 02/24/2026

Bidder: 4454

Firm Name: Fischbach And Moore Electric Group, LLC

Engineer Bidder Variance
Line Item  Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
6826.100  INSTALL MESSENGER LF 43,452 $24.20 $1,051,538.40 $14.92 $648,303.84 ($9.28) ($403,234.56)
Total Estimate Contract Base Bid: $4,782,005.50 $6,184,441.66 $1,402,436.16
Contract Total - Base Bid and Alternates: $4,782,005.50 $6,184,441.66 $1,402,436.16
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Date/Time: Massachusetts Bay Transportation Authority

Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 02/24/2026
Contract p76CN02
Engineer: - 4899 Green Line Train Protection System 2- Wayside Bidder: 4454

Firm Name: Hntb Contract 1, Boston, MA Firm Name:  Fischbach And Moore Electric Group, LLC

Engineer Bidder Variance

Total Type Basic = $4,782,005.50 $6,184,441.66 ($1,402,436.16)

Contract Total - Base Bid and Alternates: $4,782,005.50 $6,184,441.66 ($1,402,436.16)

Page 10 of 12



Date/Time:

Report ID: CMS-BM-003

Engineer: 4899

Firm Name: Hntb

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract

Green Line Train Protection System 2- Wayside

Contract 1, Boston, MA

D76CNO2

Bid Date: 02/24/2026

Bidder: 1873

Firm Name:  J. F. White Contracting Co.

Total Type Basic =

Contract Total - Base Bid and Alternates:

Engineer

$4,782,005.50

Bidder
$4,903,554.00

Variance

($121,548.50)

$4,782,005.50

$4,903,554.00

($121,548.50)
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Date/Time:

Report ID: CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date: 02/24/2026
Contract p76CNO02
Engineer: 4899 Green Line Train Protection System 2- Wayside Bidder: 4288
Firm Name: Hntb Contract 1, Boston, MA Firm Name:  Pine Ridge Technologies, Inc.
Engineer Bidder Variance
Total Type Basic = $4,782,005.50 $4,755,026.00 $26,979.50
Contract Total - Base Bid and Alternates: $4,782,005.50 $4,755,026.00 $26,979.50
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